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Answer to question 1

Social, political and cultural differences have a positive and negative impact when managing a corporation in America, Europe, Asia, Africa and Australia. Some positive impacts include increased creativity and innovation from the staff in the work place, a greater talent pool in the workplace exists due to various kinds of exposures of the staff from their diverse background and politically, better leadership in the organization is achieved as democracy will be key in ensuring that the good of the organization is always prioritized (Cramer, Jacqueline 20). Besides, diverse teams in an organization provide a greater opportunity for both personal and organizational growth.
On the other hand, these differences can have a negative impact on the management because, some colleagues may less likely air their voices for fear to be heard especially when they come from a political group that is minor. Moreover, the existence of multicultural individuals makes management difficult due to negative cultural stereotypes attributed to different cultures (Deresky & Helen, 28). These employees from these cultures will often find it hard to effectively work due to discrimination. And lastly, there may be conflicting working styles in the tam because different individuals were taught in different ways yet they all do the same thing at the end. And thus, a lot of meetings to agree on the best way forward may waste time. 
Answer to question 2

E-business has greatly impacted leadership in the process of management. To begin with, it has led to the establishment of web-based systems. This is to allow the submission of projects and tasks online since the manager cannot be physically accessed (Cramer, Jacqueline 9). Besides, it has led to an increased use of electronic communication through the use of phones, emails, social media pages as well as online chats. This is because the manager and staff or other stakeholders are in different geographical locations and thus, face to face communication is impossible.  
A manager doing business in Africa, Australia or South America should be aware of the differences in business culture. While America is a 24-hour economic continent with most American companies operating both day and night, in Africa, most businesses operate during the day with some like hospitals operating both day and night. In addition to that, most countries in Africa are categorized as developing countries. And thus, they lag behind in technology though they have an expansion opportunity (Crane & Robert 20). Thus, while carrying out e-business in Africa, a manger should expect delays in the speed at which transactions are carried out. Australia and America are developed and thus, E-business will flourish faster than in Africa. The manager should also be aware of the various currencies in the different countries of the continent as well as their exchange rates. 
Answer to question 3

Effective global leadership achieves a wide variety of things. First, there is increased growth of the corporation internationally. Through good leadership, management of various branches is made easier and reachability of goods also made fast (Cramer, Jacqueline 50). Besides, effective global leadership ensures there is an understanding of various cultures and languages in the various countries where the business is located. Due to their managerial and leadership skills, good global leadership ensures effective communication as the value and respect for diverse cultures and opinions is highly appreciated. Through effective global leadership, a large number of stakeholders can be recruited into the corporation as the stakeholders easily develop trust in the good leaders. Lastly, company goals can be easily achieved a major challenge when global leadership is poor.
Managers on international assignments assume different roles to enhance effective leadership. For example in Germany in Europe, people are less concerned with the working conditions and environment and they are highly concerned with the overall performance due to a highly masculine population (Deresky & Helen 65). On the contrary, in Brazil in South America, people are more concerned with the working environment, job satisfaction, and employee participation due to a highly feminine population. Thus, manager on an assignment in these two countries should adjust their interest and focus for the corporation to succeed and work to be carried out effectively. 
Answer to question 4

Organizational culture greatly affects how motivated employees are in their workplace. For example, employers who have inculcated timely rumination of salaries have more satisfied employees because they are sure that their survival needs are met. In addition to that, the amount of security in a workplace determines employee motivation (Cramer, Jacqueline 45). A secure workplace with good observation of all ethical considerations motivates employees. However, when there are high cases of insecurity in the workplace environment with many unethical practices, employees are often less motivated (Crane & Robert 20). As humans are social beings, a workplace environment with an environment that promotes personal growth other than increase job experience motivates employees. 
For example, looking at employees in a country likes Somalia in Africa which has a lot of terrorist activities and thus, there is very low security. Employees in this country are less motivated in their workplace due to fear of their personal security (Deresky & Helen 23). On the contrary, employees in a country like Sweden in Europe will be more motivated in their workplace because their country experiences ample peace and tranquility. Afghanistan in Asia is known to produce sub-standard products due to a high rate of criminal activities. Thus, employees in Afghanistan will not easily have trust in their leaders and workplace. 
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